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Wards Affected

Borough wide

Purpose

The report outlines the 2019/20 fees and charges for Leisure Centres and seeks 
approval for their introduction from 1st April 2019.

Key Decision

This is not a Key Decision.

Recommendation(s)

THAT:

1) Approval is given for the fees and charges for Leisure Centres (2019/20) as 
detailed in Appendix B to be introduced from 1st April 2019.

1 Background

1.1 Financial Background

The leisure department continues to critically review all operations to 
ensure that the most cost effective and efficient services are provided to 
the residents of the borough. The objective of maximising income within 
the social aims of the council remains a key focus as we strive to operate a 



discretionary service at the lowest level of subsidy possible whilst retaining 
service levels and standards.

A 3% income inflation increase for discretionary income, excluding adult, 
concessionary and junior DNA memberships, has been agreed by Cabinet 
for 2019/20. This was the optimum figure in terms of generating additional 
income from fees and charges to support a balanced budget. 

With Portfolio Holder approval discretion can be made to apply varying 
percentage increases to relevant fees and charges as long as the overall 
cash amount for that area is met. This allows consideration to be made for 
factors that influence the rate at which fees and charges are set.

These factors include:
 The borough’s priorities.
 Comparative prices of neighbouring authorities 
 Performance trends and individual activity price sensitivity.
 The need to increase usage to compensate where price increases   

are below 3%
 The cost benefit of the service.

1.2 Price Comparisons

Wherever possible pricing comparisons have been gathered from 
neighbouring authorities and comparable theatres, and are detailed in 
Appendix A. It should be noted that these are current year prices (18/19) 
and are subject to increase by the individual authorities/theatres for the 
financial year 19/20. True comparisons are often difficult to obtain due to 
the following factors: -

 Length of session/number of weeks per course
 Size of facilities i.e. sports halls
 What is included in the price e.g. 50+ includes tea and biscuits for GBC
 Membership Packages, and what is included in these packages
 Range of venues for hire e.g. Millennium Suite, theatre, conference 

facilities
 Eligibility of customers to obtain discounts

There are gaps in some comparative prices, as some authorities do not 
make comparative provision to those on offer at Gedling.

1.3 Gedling Leisure Card

As part of the Council’s ongoing aim to track users of the leisure facilities 



by the use of the Gedling Leisure Card, it is proposed to continue to offer a 
reduction in the price of activities for card holders. A differential of around 
15% has been applied between the full charge and that of a Leisure Card 
holder, which will provide the necessary incentive for people to continue 
using their card. 

In addition to the standard leisure card it is possible for customers to 
qualify for a concessionary leisure card (for people living with a disability, in 
receipt of benefits, in full time education or over the age of 60yrs) giving 
further discounts of up to 30% or a junior leisure card (children up to their 
18th birthday) which gives further discounts of up to 40%.

1.4 Variations in Pricing

The majority of activities in this report will increase by 3% (see Appendix B) 
but there are a small number of exceptions where it is felt the prices are 
already low compared to neighbouring authorities or national trends, in 
which case these have been increased by more than 3%. Similarly there 
are a small number of activities that will not be increased by 3% or have 
their price frozen, due to the strong local competition or low attendance 
figures. (see Appendix C)

2 Proposal

2.1 It is proposed that:

a) The fees and charges for Leisure Centres (2019/20) as detailed in 
Appendix B be introduced from 1st April 2019.  

3 Alternative Options

3.1 An alternative percentage increase for inflation could have been applied; 
this however would not have been effective in producing the required 
financial improvements for the proposed Medium Term Financial Plan or 
would have increased the leisure prices beyond what is deemed an 
acceptable increase.



4 Financial Implications

4.1 Applying the proposed fees and charges detailed in this report will increase 
income and attain the income target set.

5 Appendices

5.1 Appendix A - Comparison of current fees with comparable facilities.

5.2 Appendix B - Proposed leisure fees and charges for the financial year 
19/20. 

(Activity prices are subject to rounding to the nearest 5p or 10p to ease 
operational change requirements, and for the larger fees they have been 
rounded to the nearest £1).

5.3 Appendix C - Exceptions where activities are not subjected to a 3% price          
increase.

6 Background Papers

6.1 None identified

7 Reasons for Recommendations

7.1 To contribute to the delivery of a balanced budget both in 2019/20 and in 
the medium term and satisfy statutory requirements.



Appendix A - Comparison of current fees with comparable facilities



Appendix B - Proposed leisure fees and charges for the financial year 19/20. 











Appendix C - Exceptions where activities are not subjected to a 3% price increase

 The fitness suite orientation fees will remain at 2018/19 prices to compete with low cost commercial operations 
 Virtual exercise classes were only introduced in September 2017 and therefore prices for this activity will remain the 

same to help build up usage across the sites
 Due to the ongoing decline in popularity of squash the cost of hiring the court will be frozen to try and encourage 

more customers to use the facility.
 The price for swimming lessons is going up by 2.3% to keep close to neighbouring authorities and not out price 

ourselves in the market place. Private one-to-one lessons are increased by more than 3% due to the high demand 
for these services.

 Family swimming has increased by less than 3% to encourage greater take ups
 Cinema tickets have been frozen and will go up by more in future years as its not typical pricing behaviour of 

cinemas to make small incremental increases every year
 Corporate DNA memberships have risen by £2 for new customers to ensure a differentiation between corporate 

rates and members of the public that qualify for concessionary rates
 Peak room high rates have been reduced to Saturdays only to help drive more hire on Fridays. 
 The theatre hire is just under 3% due to price sensitivity of this in terms of theatre hire


